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MARK WEST UNION SCHOOL DISTRICT
Minutes of the Regular BOARD OF TRUSTEES MEETING
Tuesday, June 23, 2026

The meeting was held in the District Office Learning Center
305 Mark West Springs Rd.
Santa Rosa, CA 95404

The meeting opened to the public at 4:00 P.M.
1. CALL TO ORDER, ROLL CALL: 4:00 P.M.

Board Members Staff Members

Brian Burke, President Dr. Rachel Valenzuela, Superintendent

Victor McKnight, Clerk Renee Loeza, Chief Business Official

Tracy Lavin-Kendall Kate Westrich, Director of Instruction & Student Serv.
Sara Azat Mason Nakamura, Director of Maintenance & Operations
Aaron Smith Alicia Mills, Executive Assistant to the Superintendent

Trustee Smith was absent

PUBLIC PARTICIPATION

At this time, members of the public may seek clarification about any item on the Closed Session agenda for as long as
the item is under the jurisdiction of the Board. Comments shall be limited to three minutes per person for a total of 20
minutes. Any person interested in the following items on the agenda will be allowed an opportunity to address the
Board at this time.

2. CLOSED SESSION 3:00PM
2.1 Public Employment (Resignations, Hirings, Leaves, Contracts, Reassignments, Layoffs) (Government Code
54957) Conference with Negotiators - District Negotiators: Rachel Valenzuela and Renee Loeza (MARFAC,
CSEA 570, Confidential)
2.2 Public Employment -Conference with Labor Negotiators (Government Code 54957.6) Agency Designated
Representative: Board President; Unrepresented Employee: Superintendent.

3. STUDY SESSION: There was no Study Session

4. OPEN SESSION: PUBLIC MEETING: 4:00 P.M.
4.1 The meeting will be called to order at 4:00 P.M.
4.2 Pledge of Allegiance

4.3 Introductions

4.4 Approval of Agenda Order

On a motion by Trustee Azat, second by Trustee Lavin-Kendall, the Agenda Order was
Approved. Aye=4, Nay=0, Abstention=0, Absent=1

4.5 Report Out of Closed Session

The Board reported a positive evaluation for Superintendent Valenzuela

5. PRESENTATIONS/RECOGNITIONS

6. BOARD CORRESPONDENCE Board Correspondence is provided for the purpose of reviewing
correspondence addressed to or received by the Board.)

7. BOARD COMMUNICATIONS/MATTERS

(Board Communications/Matters item is provided for the purpose of sharing school-related activities, school visitations,
conferences attended, meetings scheduled. Board members may share any district related issues with other members of
the Board and Staff. No formal Board of Education action will be taken.
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8. ADMINISRATIVE REPORTS
8.1 School Reports/Principals — There will be no reports from the principals
8.2 Director of Instruction & Student Services/Kate Westrich —
* Andrea Farrell, Summer Enrichment Academy Principal, reported on the 2026 SEA Program
8.3 Special Education Coordinator/Michelle Franci —
e Dr. Valenzuela present on Ms. Franci’s behalf
8.4 Information Technology Manager/Jose Santamaria
* Mr. Santamaria reported on various projects completed during the 2025-2026 school year and
planned projects for the 2026-2027 school year
8.5 Director of Maintenance and Operations/Mason Nakamura
e Mr. Nakamura reported on current and summer projects that his team is/will be addressing
8.6 Superintendent’s Report/Dr. Rachel Valenzuela — Dr. Valenzuela wil present an Oral Report
» Superintendent Valenzuela provided current enroliment numbers. 2026-2027 TK/Kindergarten
enroliments are lower than expected at this time. The hope is that we will see additional enroliments
over the summer
» 6th grade enroliments are also lower due to families deciding to move their student to other districts for
6™ grade which in turn guarantees the student’s placement in that district through high school. This is
something we will have to seriously consider as it could potentially lead to combo classes in upper
grades in the coming years

9. PUBLIC PARTICIPATION
At this time, members of the public may seek clarification about any item on the agenda or not on the agenda as long as
the item is under the jurisdiction of the Board. Comments shall be limited to three minutes per person for a total of

20 minutes. Any person interested in the following items on the agenda will be allowed an opportunity to address the
Board at the end of Board discussion on that item.

9.1 Public Hearings

Public Hearing #1 opened at 4:38pm; there were no members of the public present

Hearing 1

Regarding the Mark West Union School District's; 2026-2027 Local Control Accountability Plan (LCAP)

With no members of the public present and no public comment, Public Hearing #1 closed at 4:40pm

Public Hearing #2 opened at 4:40pm; there were no members of the public present

Hearing 2

Regarding the 2026-2027 District Budget which includes information regarding combined Assigned and
Unassigned ending fund balances above the minimum recommended

Reserve for Economic Uncertainties

Part |
Part ll
Part Il
Part iV
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Renee Loeza, Chief Business Official, provided an overview of specifics.

» The Board will take action on Thursday, June 25, 2026 in consideration of approval of the 2026-
2027 budget

* Mrs. Loeza provided a detailed narrative outlining in regard to General Funds and other funding
sources

 State saw a large revenue growth but funding sources are considered volatile. Districts build
their budgets on assumptions based on the May revise. The state must finalize their budget by
June 30%

» There has been a new discretionary block grant proposed but districts have been cautioned
against adding that to their budget until it is finalized

¢ The COLA was set at 2.87%. An additional amount of 1.44% was added creating a super COLA
super COLA of 4.31%. However, itis a requirement of the additional funding that the 1.44% be
apportioned to support paid pregnancy disability leaves in districts

» Special Education — Although our Special Education Coordinator, Michelle Franci, has worked to
bring programs back to the district in an effort to reduce some of our costs; costs continue to
increase. The State heard the concern voiced by districts regarding funding costs and
underfunding of programs. The base grant for Special Education was increased which reduced
our portion of the General Fund contribution by around $700,000.00. However, our contribution
still exceeds $3,000,000.00

* Mark West Charter School ~ Funds are tracked separately. Projections show that it will be
necessary for the district to make an additional contribution in order to support the Charter
School’s solvency

» Negotiations — The District has reached a Tentative Agreement with CSEA 5§70; MARFAC
negotiations continue

* We continue to face a $1,500,000.00 deficit. Lower TK enroliment directly affects the funding
contribution we receive from the state, which was reduced to account for that. Pension costs
continue to increase

* Mrs. Loeza also discussed information regarding combined Assigned and Unassigned ending
fund balances above the minimum recommended Reserve for Economic Uncertainties

Trustee Azat inquired about the new requirements attached to the super COLA for the pregnancy disability
leave. Mrs. Loeza reported that thought there has been no legal guidance provided at this time, it is clearly
stated that the intention of the super COLA is to provide districts with support for pregnancy disability
leave.

10. CONSENT AGENDA

The following items are considered routine and can be handled with one action since it is recommended that all items
be approved unanimously. Board members may request that any item be discussed or moved to a future calendar.

10.1 PERSONNEL
1. nsideration of Approval of the Personnel Report

10.2 BUSINESS
10.2.1 Consideration of Approval of the Vendor Report
10.2.2 Consideration of Approval of the 2025-2026 Budget Transfers
10.2.3 Consideration of Approval of the Annual Transfer between Conversion Chart Fund 03 and
General Fund 01
10.2.4 Consideration of Approval of the Memorandum of Understanding between the Mark West
Union School District and Extended Child Care Coalition (ECC) for July 1, 2026 — June 30, 2027 and
July 1, 2027 — June 30, 2028 regarding the operation of before and after school summer learning
programs at Mark West Elementary, John B. Riebli Elementary and San Miguel Elementary
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10.2.5 Consideration of Approval of the Memorandum of Understanding between the Mark West
Union School District and CSEA 570 regarding the Classified School Employees Summer Assistance
Program for the 2027-2028 school year

10.2.6 Consideration of Approval of the Memorandum of Understanding between the Mark West
Union School District and the Boys and Girls Clubs of Sonoma-Marin regarding Expanded Learning
Opportunities Program (ELO-P) during the 2026-2027 school year and Summer 2027

10.2.7 Consideration of Approval of the contract between the Mark West Union School District and
Solution Tree — Year 3 of Professional Learning Communities (PLC) CAPS Network

10.2.8 Consideration of Approval of the 2026-2027 Mark West Union School District's Instructional
Calendar which reflects the adjusted work days for the Classified staff who work less than 12 months

10.2.9 Consideration of Approval of the 2026-2027 Instructional Minutes Bell Schedules
10.3 CURRICULUM

10.4 MINUTES

10.4.1 Consideration of Approval of the May 12, 2026 Regular Board Meeting Minutes
10.5 FACILITIES
10.6 DONATIONS

-1‘863"1 Consideration of Approval of a $250.00 donation to for the 6% Grade Picnic from Cutting Edge
ervices

1E 0.6.2 Consideration of Approval of a $1000.00 donation to for the 6! Grade Picnic from Aireen Palermo
mmeng

10.6.3 Consideration of Approval of a $100.00 donation to the Mark West Charter Track program from
Oleg and Kateryna Pretetsky

10.6.4 Consideration of Approval of a $100.00 donation to the Mark West Charter Track program from
Megan Deanna Collins and James Otto Collins

10.6.5 Consideration of Approval of a $140.00 donation to the Mark West Charter Track program from
Joseph D. Fassler and Ann-Marie Fassler

10.6.6 Consideration of Approval of a $140.00 donation to the Mark West Charter Track program from
Celeste Virdeh Decker

10.6.7 Consideration of Approval of a $250.00 Sponsorship for the 6% Grade Picnic from the BC
BC Engineering Group

10.6.8 Consideration of Approval of a $100.00 donation for the 6" Grade Picnic from Ngan Hoang and
Phuong Pham

10.6.9 Consideration of Approval of a $100.00 donation for the 6" Grade Picnic from the San Miguel PTO

Trustee Burke offered appreciation for the support of our generous donors

On a motion by Trustee McKnight, second by Trustee Lavin-Kendall, the Consent Agenda was approved.
Aye=4, Nay=0, Abstention=0, Absent=1

11.ACTION/DISCUSSION ITEMS
1T1.7BUSINESS

. 11.1.1 Consideration of Approval of Resolution #26-27 Establish Committed Funds Balances as
required by GASB 54

On a motion by Trustee Azat, second by Trustee McKnight, Resolution #26-27 Establish Committed Funds
Balances as required by GASB 54 was approved. Aye=4, Nay=0, Abstention=0, Absent=1

Roll Call: Trustee Azat, Aye; Trustee Lavin-Kendall, Aye; Trustee McKnight, Aye; Trustee Burke, Aye. Trustee
Smith was absent



11.1.2 Consideration of Approval of Resolution #26-28 regarding the Expenditure Plan for the Education
Protection Act (EPA) for 2026-2027

On a motion by Trustee McKnight, second by Trustee Azat, Resolution #26-28 regarding the Expenditure Plan
for the Education Protection Act (EPA) for 2026-2027 was approved. Aye=4, Nay=0, Abstention=0, Absent=1

Roll Call: Trustee Azat, Aye; Trustee Lavin-Kendall, Aye; Trustee McKnight, Aye; Trustee Burke, Aye. Trustee
Smith was absent.

11.2 CURRICULUM

11.3 FACILITIES

11.4 BOARD POLICIES
11.4.1 Consideration of Approval of updated Board Policy and Administrative Regulation 4030 —
Personnel — Non-Discrimination in Employment

On a motion by Trustee McKnight, second by Trustee Azat, updated Board Policy and Administrative Regulation
4030 — Personnel — Non-Discrimination in Employment was approved. Aye=4, Nay=0, Abstention=0, Absent=1

11.4.2 Consideration of Approval of updated Administrative Regulation 1312.3 — Community Relations -
Uniform Complaint Procedures; reflecting the change of name and contact information for the district’s
Compliance Officer

On a motion by Trustee McKnight, second by Trustee Azat, Administrative Regulation 1312.3 — Community
Relations - Uniform Complaint Procedures; reflecting the change of name and contact information for the
district's Compliance Officer was approved. Aye=4, Nay=0, Abstention=0, Absent=1

11.4.3 Consideration of Approval of updated Administrative Regulation 5145.7 Students — Sexual
Harassment; reflecting the change of name and contact information for the district's Compliance Officer

On a motion by Trustee Azat, second by Trustee Lavin-Kendall, Administrative Regulation 5145.7 Students —
Sexual Harassment; reflecting the change of name and contact information for the district's Compliance Officer
was approved. Aye=4, Nay=0, Abstention=0, Absent=1

11.4.4 Consideration of Approval of updated Administrative Regulation 5145.3 Students —
Nondiscrimination/Harassment; reflecting the change of name and contact information for the district's
Compliance Officer

On a motion by Trustee Lavin-Kendall, second by Trustee McKnight, updated Administrative Regulation 5145.3
Students — Nondiscrimination/Harassment; reflecting the change of name and contact information for the district's
Compliance Officer was approved. Aye=4, Nay=0, Abstention=0, Absent=1

11.5 ADMINISTRATION
11.5.1 Consideration of Approval of the Mark West Union School District's Extreme Weather Plan in
compliance with SB 1248 — Yahushua'’s Law

On a motion by Trustee Azat, second by Trustee Lavin-Kendall, the Mark West Union School District's Extreme
Weather Plan in compliance with SB 1248 — Yahushua'’s Law. Aye=4, Nay=0, Abstention=0, Absent=0



12.

13.

14,

15.

EVALUATION OF THE BOARD MEETING The Board members may comment or request items pertaining
to the Board meeting

INFORMATIONAL ITEMS

13.1 Charter School Annual Information Survey 2026-2027 for San Miguel, John B. Riebli, and Mark West
Charter Schools

13.2 Mark West Charter School — Annual Fees and Charges; 2025-2026 Fees and Charges — transfers
from Fund 09

13.3 2025-2026 EPA Entitlement Expenditures through June 30, 2026

13.4 2026-2027 Mark West Union School District's LCAP Local Performance Indicator Self Reflection
FUTURE MEETINGS

The next Regular Board meeting will be held on Tuesday, August 11, 2026 at 5:00pm. A Special Board
Meeting will be held on Thursday, June 25, 2026 at 8:30am.

ADJOURNMENT

ADA Compliance

In compliance with Government Code § 54954.2(a), the Mark West Union Schoo! District, will, on request, make this agenda available

in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Acts of 1990 (42
U.S.C. § 12132), and the federal rules and regulations adopted in implementation thereof. Individuals who need this agenda in an

alternative format or who need a disability-refated modification or accommodation in order to participate in the meeting, should contact Alicia
Mills, Executive Assistant to the Superintendent, 707-524-2972

Respectfully Submitted By: Approved By:

Dr. Rachel Valenzuela, Superintendent Victor McKnight, Board Clerk



